COMMUNITY LEADERSHIP DEVELOPMENT

PIPELINE TO CAPACITY BUILDING

ESTABLISHMENT

For a group of people
who have a collective
interest in solving a
problem.

Determining what'’s
needed, developing
organizational structure,
clarifying vision and
mission

CENTER FOR

PROGRAM
DEVELOPMENT

For an young
organization that wants
to clarify solutions for a

specific issue or
challenge.

Bringing information,
resources, and examples
to address an issue for
decision-making and
strategy

For organizations that
have formulated a
strategy to address a
specific issue or
challenge

Formulating specifics of
plan and applying for
internal microgrant up to
$5000 upon approval

THRIVING

For organizations to
develop evaluation
methods for funded
project and other work of
the organization

Examining critical
components of
evaluation and data
collection, presenting
evaluation options

COMMUN

For organizations to
develop strategies to
secure additional funding
to continue or support
other work

Creating a development
plan, examining funding
options, and creating
basic funding statements
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Timeline

Identify orgs Organizational Application
Determine orgs from CE process who Have orgs submit application to determine
would ideally benefit from pipeline, with no needs and entry point for the program

more than 3 at any entry point.

Orgs complete proposal process to apply Meet with other organizations and experts
for microgrants, articulating their proposed to review multiple approaches and
solution, with follow-up and revisions built determine which is best for the group and
into process community.

Sort Orgs & Determine Needs

Review application and determine sessions
and session leaders and recruit needed
resources

Select one community problem or
challenge to address within chosen
category

Determine Purpose

For community groups who are
unorganized to establish why they are
forming, including a mission and vision.
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Create Org Structure

Determining org structures, including
officers, board, leaders, and type of
organization, completing needed
paperwork
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Solution Application Reporting & Revision
Group implements solution with assistance Working with groups to ensure they are
from microgrants, if applicable. having the desired outcome and can make

adjustments as needed based on effective
evaluation processes

Evaluation Methods & Data

Work with orgs to examine data, determine
the most effective evaluation methods, and
assist in aggregating data for effective
storytellng

Additional Dollars

Assisting groups to determine additional
funding they may qualify for as well as
grantwriting and application training to

secure it



Who are you?

Is this an organization or a
community group? Are they
associated with an organization?
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Who do you serve?

Who is the community you
serve and where? Are they a
prioritized population? Are there
any considerations that need to
made to serve them effectively?

Which category?

Questions
FOR APPLICANTS

We'll recommend one, but would you prefer
to work in: Improving Health through Food,
Addressing Health Discrimination through

Knowledge and Capacity-Building, and
Creating and Illluminating Access to Health

Resources.
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What problems could you
address?

What are one to three problems
you could address and what are
your priorities?

What are possible solutions?

Do you have a fully fleshed-out
solution, are you still
contemplating ideas, or
somewhere in between?
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What do you need?

In a list of technical assistance, let us
know what we can provide to make

this successful for you.



